Extraordinary Groups at Work

Based on Bellman and Ryan’s Extraordinary Groups:  How Ordinary Teams Achieve Amazing Results (Jossey-Bass, 2009)

Extraordinary Groups achieve outstanding results and members—individually or collectively—experience a profound shift in how they see their world.  But in the fast paced world of groups and teams, how can you tell when a group is becoming extraordinary?  What are the signs that indicate such peak performance?

This list of eight performance Indicators offers examples of behaviors typical of extraordinary groups.  How does your group reflect these qualities?
Compelling Purpose: Inspiring members, stretching them as they make the group's work the priority.  As a result, members:

· Stretch themselves to contribute
· Are  confident in each other’s intentions and actions
· Use purpose to guide individual and group decisions 
· Know that each other will follow-through
Shared Leadership: Demonstrating members' mutual responsibility for initiating toward group success.

· Members willingly facilitate, structure, suggest and do all manner of things traditionally assigned to one leader
· Move leadership from person to person, depending on the needs of the moment
· A designated leader, when present, assures that the group is led rather than being the one constant leader
Just-Enough-Structure, moving the group forward together without becoming fixed or burdensome.  These structures:
· Focus on group purpose and outcomes, not role and procedure
· Enhance adaptation,  flexibility, and creativity 
· Are seen as a last, rather than first, resort
Full Engagement, showing everyone's readiness to dive in with focus, enthusiasm, and passion--often chaotically. Members:

· Readily contribute their knowledge, skills, talents, and ideas

· Work hard and intensely

· Are passionate about and attentive to the group’s work
· Show good humor and playful energy

Embracing Differences, resulting in a widened group perspective, creativity, and more options for action.  Members:

· Are intrigued with the range of information, perspectives, and backgrounds within the group

· Value the options opened through their diverse perspectives
· Challenge each other, push boundaries, and work through differences and sensitive issues
· Feel appreciated for their individual contribution
· Share a sense of trust and safety within the group

Unexpected Learning, going beyond the immediate task, useful in other work, groups, and life.  Members:
· Stretch themselves beyond current capability

· Increase personal confidence in the process
· Support each other’s learning

· Intentionally learn together and are surprised at what they gain
Strengthened Relationships, revealed in the trust, interdependence, and friendships within the group.  Members:

· Deepen already existing relationships

· Build new bonds by working together, facing challenges, and realizing accomplishments
· Acknowledge respecting and caring for each other

· Sense their unique group identity and bond
Great Results, including the tangible outcomes organizations value and the intangible outcomes treasured by group members. 
· Tangible goals are regularly met or exceeded

· Intangible results--learning, confidence, relationships, pride, community, etc.—though predictable often surprise the group
· Internal assessment of results is at least as compelling as external assessment
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