PERFORMANCE INDICATORS IN EXTRAORDINARY GROUPS

Based on Geoff Bellman and Kathleen Ryan’s Extraordinary Groups: How Ordinary Teams Achieve Amazing Results (Jossey-Bass, 2009).

During our interviews with members of sixty extraordinary groups, we heard repeatedly about what made them so highly successful.  Analysis of their comments revealed eight patterns that we are calling performance indicators.  

Consider each of these indicators with this question in mind:  
How often does this indicator fit with my team’s intent and behavior?
Answer by choosing among these ratings:

5 = Almost always fits
4 = Fits most of the time

3 = Fits about half the time

2 = Occasionally fits
1 = Seldom fits

Write your answer to each question on the line beside it.

 

___1. Compelling Purpose that inspires members, stretching them as they make the group's work the priority.

___2. Shared Leadership, demonstrating members' mutual responsibility for initiating toward group success.

___3. Just-Enough-Structure moves the group forward together without becoming fixed or burdensome.

___4. Full Engagement which shows in everyone's readiness to dive in with focus, enthusiasm, and passion--often chaotically. 

___5. Embracing Differences, resulting in a widened group perspective, creativity, and more options for action.  
___6. Unexpected Learning that goes beyond the immediate task and is useful in other work, groups and life.  
___7. Strengthened Relationships show in the trust, interdependence, and friendships within the group.

___8. Great Results, including the tangible outcomes organizations value and the intangible outcomes treasured by group members. 
For futher thought...

What observations do you have about the pattern in your answers?  Develop a group profile and then discuss the implications in your group pattern.  What changes might you make in your group to help you to become more extraordinary?
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